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Today’s conversation

What is this “planning” thing?

The journey to resilience

Understanding “wicked” problems

So...what should we do?

Some considerations

Key takeaways

Skill-testing question!




Skill-testing question: what’s a “wicked” problem?

It has a clear and straightforward solution
Itis predictable and linear in nature
Itis complex and interconnected

It can be resolved using traditional decision-making
methods

oo ®mp

Source: https:// chegg. help/questi nd- is ti ked h ol traight \ution-predi linear-
nature-co-q 132550028




out Planning...



Socrates

By far the greatest and most
admirable form of wisdom is
that needed to plan and

beautify cities and human
communities.

AZQUOTES

Source : AZ Quotes. Urban Planning Qu otes.
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There are known knowns; there are things we
know we know.

We also know there are known unknowns;
that is to say, we know there are some things
we do not know.

Butthere are also unknown unknowns - the
ones we don’t know we don’t know.

US Secretary of Defense Donald Rumsfeld, 12 February 2002




Our job - making sense of things...

DISCOVERY DESIGN DELIVERY




Source: htips://heightene developm: m/ad din g

too kto-your-plann ing-too box-s
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PUSH
of the

Present

PULL

of the
Future

PLAUSIBLE
FUTURES

When we plan
for the future(s)...

Source:
https/ /knowl edgeworks. org/res ources/fut
ures-thinking-now-drivers-change futures-
triangle/
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Let’s agree that...

The future will not be the past

We live + work in times of considerable turbulence + uncertaint

Atthe same time...lots of opportunities as well as challe

Need to contemplate possible futures + prep
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We need to create
resilient communiti
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About resilience...here’s whatitis

It’s about adaptation to change or trauma

It’s about understanding what happened, why, and whatitallmeans

It’s about the ability to anticipate and to move on to somethi
and maybe better

pe for the future...and taki
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...and here’s what it’s not

It’s not about business as usual

It’s not returning to the old life, old ways of doing things and looking at th

It’'s notignoring lessons leared
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Resilience st
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Traditional Problem

Wicked Problem
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No clear
definition

No right
to be wrong'

'no stopping’
rule Solutions
are not
right / wrong but
better / worse

No immediate
or uitimate
test for

Wicked a solution

Problems

Solutions
limited by
‘world view'

Every problem
is a symptom
of another

‘one shot'
solutions have
consequences

Ne final end
to solutions

Unique
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Dilemmas in a General Theory
of Planning
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Some classic “wicked problems”
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Source: Ideas for Sustainabi ity. (2020). “Super Wic ked Problems
Sustainabi ity Challenges.” (Aug ust 31)

The Coronavirus Pandemic as an Analogy for Future
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RBNIIBE 000peErathr da/cIops/weahet. product on-issues -
miaba-famers/ =
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Level of real output

The Economic Cycle
Peak

Yo Trough

Time

Source: www.bigtrends.com
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K-Shaped
Economy

doing
quite well

struggling

uuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuu
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A democracy can survive
disagreement.

The trick is surviving
when a growing number
of people feel they don’t
even belong in the same
society at all.
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I \, Truth and

?

\ W _4

Reconciliation

Commission of Canada
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GETTING OUR HOUSES IN ORDER

How a lack of intergovernmental policy coordination
undermines housing affordability in Canada
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So...what should we do?
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2019unpacking-the-problem/
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Source:
htips: /www psychol ogyoday com /ca/blog/
the-peter-drucker-files /202407 /the-art-of-
big-picture-thinking
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It’s all connected...

NATURAL SYSTEMS

CLIMATE
RESILIENCE

Source: Government of Saskatchewan. 2017). Saskat hewar's
Clim ate Res ilience Measurement Framework.
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To ask the right question is already
half the solution of a problem.

— Cad J wng —

AZ QUOTES

Source: https://www.a2quotes.com/quote/879757
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Seek multiple
perspectives
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Empathize

Design Thinking
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Idea
Idea

xf 7

J N

Idea

Idea

Idea

Idea

Fact
Fact ;
Answer

7N

Fact

Fact

Fact
Fact

Source:
https//www. hustlein spir esh
ustle.com/blog/co nvergent-
versus-dive rgent
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Some considerations...
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CHANGE
IS GOOD.

ou 3°
& first!

Source: www.twistyourthinking.com
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The Kubler-Ross Change

Curve

Mood )

2. Anger

3. Bargaining

4. Depression

6. Meaning

5. Acceptance

Time

Source: Danaher, Siobhain. The Change Curve. The Art of Positive Change.

©wwwisiobhaindanaher.com |
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Programming

|© POESNT WORK
BUT IT SURE 1S
(MPRESSIVE

\

&l

The temptation of complex systems models...too much of a good thing?

AN
L2

42
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Be intentional with consultation

Increasing levels of community involvement, communication, trust, and ownership

Community o Community ° Shared Py Community
Informed Involved Leadership Led

Community m°. Communityas 59, Communityas 0O Community _ 2 g
as advisor W © collaborator L) equal partner © O as leader o

research
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REDMAN T6 &

Programming

WHERE DO You
PARTICIPATE THE
PUBLICT

Not cool.
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Context always matters

City ; Town
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About pragmatism and wicked problems...
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“We actively take on the world as it is,
not waiting for the world as we wish it to be”

Mark Carney
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Bounded Rationality

Impossible
Perfection

Good

(]
ij Enough
>
Satisficing
Effort

Interaction Design Foundation
interaction-design.org




Inputs Decision making Outputs

Technical
reports

Political
considerations

Black box :-" Actions

Lobbying
Values

Biases

Factors in the Synthesis and processing Results without clear
decisionmaking process of information mechanisms of assessment

Navigating the Black Box decision-making model
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© Planning
with/for
diversity
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Key takeaways

Lots of worrisome challenges! We know that...

Lots of opportunities to act + change

Great need for informed, evidence-based decisions + actions

Positive and constructive worldview essential

Planners can play key role in managing the journey to the future
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Plan for these
questions

X
X

#® P

What’s going on out there?

Why? What are the causes?

Now what? What do we do about that? What
can we do about that?

What if we do nothing?

Where dowe start?
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It’s allhands on deck time!
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So...what is a “wicked” problem?

It has a clear and straightforward solution
Itis predictable and linear in nature
Itis complex and interconnected

oo ®p

It can be resolved using traditional decision-making methods

Source: https://www.chegg.com/homework-help/questions-and-answers/characteristic-wicked-
problems-clear-straightforward-solution-predictable-linear-nature-co-q132550028
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It’s ajourney...let’s get rolling!

(&)

Information

)
e 92 o

Knowledge

Insight

Wisdom

Source: Source: Pratt, L. (2016). Artificial intelligence and human limits. (Blog: April 29)
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Success takes patience,
hard work, imagination...and
a few breaks attheright
time!

Go Habs Go!!
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A new da

y dawns. Thankyou!
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